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But, if it is you may well find the satisfaction and reward
you've always dreamed of.
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If you chose to fly solo you get to do work that you have
chosen for yourself - hopefully something you love. You'll get
to work with people you like and you won't have to work
with people you don't like. You will have more flexibility in
your schedule and you will be in control of more aspects of
your working life than ever before. If your business succeeds
you will probably make more money than you did as an
employee and what you make you won't have to share with
a few levels of management.
Working for yourself is not just a job, it is not just a career;
it is a lifestyle. Many entrepreneurs work 7 days a week (at
least in the first few years). They do not worry about a
steady paycheck. They are disciplined. They are hard
workers. They are willing to wear more than one hat. They
are good with different types of people. They are
comfortable with ambiguity, uncertainty, and reasonable
risk. They work well alone and also with others. They have
the support of their family. They make sacrifices to achieve
their dream. Entrepreneurs without these qualities account
for the grim fact that most new businesses fail (over half of
all entrepreneurships fail within 5 years).
The good news is that the reasons for the failure of many
new enterprises are well documented and addressing them
directly and early on can help you avoid many of these
predictable potholes on the road to self-employment
success. Let's take a look at them.

Paths Forward
· Brutal Self-Assessment. Self-knowledge doesn't come
quickly or easily but to succeed as an entrepreneur it is
essential. Even though millions of people are happily and
successfully self-employed you must remember that they are
a minority (estimated at about 8%) of the working world.
You can have the best idea or the strongest business plan in
the world but if you - the most important factor in this
equation - are not described by the qualities I outlined
above I guarantee that you will fail. There is no need to put
yourself and your family through this. There is nothing
inherently wrong with working for a predictable salary,
benefits and vacation days or working within an organization
as somebody else's employee especially if your job or
industry is not conducive to self-employment. If you feel

stuck or unsatisfied in your cubicle there are many ways to
enhance and grow your career without going out on your
own; we have discussed them in earlier editions of LifeMap
(see LifeMap archive at www.drpaulpowers.com) and we will
continue to do so in future editions.
·Flying Solo Doesn't Mean Sole Alone. Entrepreneurs who
talk about the stress of going out on their own frequently
mention isolation and, sometimes, loneliness. There are
three smart ways to avoid this. At first you may have to
wear all the hats. If this is so, make sure to join a support
group or networking group of like-minded entrepreneurs.
You can trade leads, help each other brainstorm solutions to
problems that arise, possibly collaborate on projects and in
the process you'll be replacing the work colleagues that
you've left behind at your old job. If you have some
resources to hire help (temporary, on contract, per project,
part-time) use them to create a virtual organization of
supporting players such as a bookkeeper, a graphic designer
/ marketing consultant, and administrative assistant or
anyone else who can help you reach your goals more
efficiently and effectively. Lastly, have a Board of Directors
or Advisors. This may be a formal board of directors
necessitated by some business configurations or an informal
board of advisors such as your banker, your CPA and/or
financial advisor, a technical or professional expert, and your
lawyer.
· And ....About Your Lawyer. How are you going to
structure your enterprise: as a sole proprietorship, a
professional corporation (P.C.), a partnership, as a limited
liability company (LLC), or as a corporation? Each of these
options has plusses and minuses and you need solid legal
advice to help you choose the right course. Remember to
ask about how each affects how you must pay your taxes
and your ability to handle lawsuits. Do you need a
professional license granted by the state, do you need a
business license issued by your municipality, do you need
certification by certain technical or professional associations?
Are there zoning codes, environmental guidelines, health
and safety regulations or other relevant laws and regulations
that may affect your business of which you are not aware?
These questions clearly point out your need for an attorney
with an established track record in this area while you are
still early in the planning stage of your venture.
· Reality Testing. You have the best idea since the personal
computer. You have the most creative product since the Pet

Rock or The Clapper. You have the most wonderful,
laborsaving device since the TV remote control. You have
that unique wisdom that will increase profit and productivity
in every organization. Says who! Let's face it; most of us
think our own ideas are pretty terrific. But who else does?
Will potential clients and customers buy it? Will stores stock
it? Can it be built or delivered more cheaply than the
competition's product or service? Who will finance it? Even if
there is a need for it, is there a market demand for it? If
not, do you have the know-how, time and money to build a
demand or create a market? Use your network of business
and professional contacts as well as formal research to get
answers to each and every one of these questions before
you quit your day job to ride happily off into the sunset. Oh
- and have 6-12 months of living expenses in the bank as
well because it could take that long or longer before you
have any cash flow to speak of.
· Why Are You Doing This? If you can face the challenges
outlined above with energy, enthusiasm, optimism, certainty
and a smile you may well be one of the rare entrepreneurs
who can survive and succeed. But before going down this
path ask yourself why are you doing this. Is this in response
to being fired or a lack of job security where you are now?
If so, think twice because there is nothing worse than
having to fire yourself if things don't work out as hoped and
no entrpreneur has job security. Are you doing this because
you'll soon be retiring and want something to do? If so,
think twice because this will require more not less energy.
Are you doing this because you want to work at home and
spend more time with the kids? If so, think twice because,
at least some of the time, you will have less not more time
for your children. Are you doing this because you are driven
to do it, because you've always dreamed of it, because the
more research and planning you do the more realistic it
becomes and because you want it so badly that you can
taste it? If so, then at some point you must try it if only to
avoid the saddest words known to man (and English
teachers alike): woulda, coulda, shoulda.
LifeMap is about reaching, striving and stretching to achieve
one's goals while using the wisdom of other people's
experiences to increase one's chances for success.

Resources
Someone you know job hunting or thinking about it?

To order the best, concise, all-round job changing guide
available. “Winning Job Interviews: Reduce Interview
Anxiety, Outprepare the Other Candidates, Land the Job You
Love” by Dr. Paul Powers, click the link below.
Stalled at work? Still struggling to find your true
vocation?
Or know someone who is? To order your copy of “Love Your
Job! Loving the Job You Have, Finding a Job You Love” by Dr
Paul Powers, click the link below.
http://www.drpaulpowers.com/booksarticles.html

Have Dr. Paul speak at your next meeting or
conference.
Fast-moving, practical, motivating presentations from an
acknowledged leader in the field of career and personal
success.
http://www.drpaulpowers.com/speakingschedule.html

Have an issue or question you’d like Dr. Paul to address in a future edition? Send an
email to the email address list below.
If you found this issue of LifeMap of value please forward it to 3 people who you think
will enjoy it or you may send us their email address a for a free subscription.
To ensure that LifeMap is delivered to your inbox, please add drpaul@drpaulpowers.com
to your address book or list of approved senders.
(Our privacy policy: we do not share or sell email addresses or any info with any other parties. Ever.)

Sincerely,
Dr. Paul
Email: drpaul@drpaulpowers.com
Phone: 781-237-0550
Fax: 781-237-5721
Web: http://www.drpaulpowers.com
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