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that the person primarily responsible for the degree of
success and satisfaction in your career is you, I often focus
on issues with an internal focus: on you, your attitude, your
motivation, your abilities, and your personal growth and
development.
This edition of LifeMap will take a somewhat different tack.
We are going to move the focus from "me" to "them". These
winning career strategies are but a few of the things you
should be doing in relation to those around you. Certainly
the onus is on you to make them happen though none of
them are solo ventures.
How we integrate, communicate and work with others is
central to the reputation we develop at work and, ultimately,
to the degree of success we do or do not enjoy in our
careers. Right off the top off your head you can think of
people with whom you try to avoid working and whom you
would never ask to join a team. What is it about them that
makes you feel that way? Though in some cases it may be a
deficiency in some specific skill, more often than not it has
to do with how they conduct themselves in relation to
others. The wonderful thing about the kind of strategies I'm
suggesting is that they not only help you develop a winner's
reputation and track record, they also help you become a
more cooperative, congenial, interesting, and ultimately, a
more desirable colleague. Let's look at a few.

Paths Forward
· Balance Me / Us. The concept of team play has been
needlessly limited by stereotypical sports images wherein
one is compelled to focus on achieving group results over
individual goals. While this may make for entertaining
movies, it is overly simplistic. Any rational person in today's
world of work knows that they darn well better be looking
out for #1 - because the era of the parental employer who
is looking out for you is long over. But your career will stall
quickly if you become known as someone who is only
interested in #1. Nobody wants to work with someone who
won't do their fair share of the "grunt" work, someone who
fails to share credit for positive results or who constantly
goes their own way. While it is not necessary to completely
submerge self-interest in favor of team results it is wise to
focus your energy on those areas where your goals and the
goals of your team or organization are closely aligned. (This
is one reason why it is so important to learn as much as you
can about a potential employer and your future role when

job hunting.) In that way you can exert your full energy,
build your reputation as a team player and be fulfilling your
personal goals all at the same time. If, however, your goals
and the goals of those with whom you work are not closely
matched then it is time for an internal or external job
change.
· Learn To "Manage Up". Though it is easy to get along
with someone whom you like, it takes a higher degree of
interpersonal skill to get along with someone of whom you
are not especially fond. And if your boss fits into the later
category then you need to direct your management skills
upward. It is great, desirable even, if you and your boss
have similar styles. But it doesn't have to be a problem if
this is not the case. Take it upon yourself to learn your
manager's communication style, goals, work habits,
preferred time(s) of day and the pressures that he or she
may be working under of which you are not aware.
Understanding where the other person is coming from is the
first step towards working successfully together. Being a
boss is not an easy job and, in the absence of illegal,
unethical or inappropriate behavior, it is a savvy move for
you to make the effort to improve this essential relationship.
If you can't do this, it may be best to think of moving on.
· Birds Of A Feather. It's only natural to seek out people
with whom we have common interests and styles. One of
the great things about work is meeting and associating with
new people. It is a savvy move, however, to consider how
others view those you associate with in the organization
because, fair or not, it is probable that you will be judged
similarly. I do not suggest that you allow others' perceptions
to solely dictate your work relationships. But it is in your
self-interest to surround yourself with motivated, engaged,
positive-minded individuals who will have a positive effect on
your attitude and your performance. Then your reputation
will be based primarily on your own behavior not on the
reputations of others.
· Office Politics. I can't count the number of people who,
over the course of my 25-year career as a management
psychologist and executive coach, have said that they hate
office politics. This, of course, is a self-defeating attitude
because politics is about power and it is essential to know
how to function within the power structure of any
organization in which you are employed. You may not have
formal "position power" but you can build considerable
"personal power" by building supportive relationships with

your peers, by offering your help when it is needed, by
showing personal interest in others, by finding a helpful
mentor, and through the common courtesy you extend to
those at all levels of the organization. The catch here is that
your efforts must be genuinely motivated because no one's
motives are so transparent as those of a phony.
Yes, some organizations are snake pits of favoritism,
backstabbing, rumor mongering, gossiping and worse.
Thankfully, they are few but if find yourself in such a place,
face the fact that you will probably fail in that environment
and start making new career plans pronto.
· Mix And Mingle. Networking was probably an important
element of the job-hunting campaign that helped you land
the job you have currently. It is equally important to your
success in your job. Getting to know people in other groups
or departments within your organization, becoming involved
in professional and trade groups, attending seminars and
conferences, working with your alumni organization and
keeping your personal network alive and growing are all
savvy career moves. You will raise your professional profile,
develop an extensive resource list and become more aware
of emerging trends that will affect your employer, your
industry, your profession and your career.
LifeMap is about helping you make the savvy moves that
can advance your career, enhance your job satisfaction and
ensure your success.

Resources
Someone you know job hunting or thinking about it?
To order the best, concise, all-round job changing guide
available. “Winning Job Interviews: Reduce Interview
Anxiety, Outprepare the Other Candidates, Land the Job You
Love” by Dr. Paul Powers, click the link below.
Stalled at work? Still struggling to find your true
vocation?
Or know someone who is? To order your copy of “Love Your
Job! Loving the Job You Have, Finding a Job You Love” by Dr
Paul Powers, click the link below.
http://www.drpaulpowers.com/booksarticles.html

Have Dr. Paul speak at your next meeting or
conference.
Fast-moving, practical, motivating presentations from an
acknowledged leader in the field of career and personal
success.
http://www.drpaulpowers.com/speakingschedule.html

Have an issue or question you’d like Dr. Paul to address in a future edition? Send an
email to the email address list below.
If you found this issue of LifeMap of value please forward it to 3 people who you think
will enjoy it or you may send us their email address a for a free subscription.
To ensure that LifeMap is delivered to your inbox, please add drpaul@drpaulpowers.com
to your address book or list of approved senders.
(Our privacy policy: we do not share or sell email addresses or any info with any other parties. Ever.)

Sincerely,
Dr. Paul
Email: drpaul@drpaulpowers.com
Phone: 781-237-0550
Fax: 781-237-5721
Web: http://www.drpaulpowers.com
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