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cafeteria, loading dock or break room the finding that only 3
out of 10 folks are truly passionate about their work or feel
strongly committed to their company I usually get wide
agreement.
I find some level of disengagement and job dissatisfaction in
every workplace in which I consult. Some workplaces are
much better (and more productive) than others and I find
that this is due to the quality of leadership. But leadership
skills take time and effort to learn. Recent business school
grads are less familiar with leadership giants like David
Packard, James Burke, Katherine Graham, or George Merck
than they are with the prattling of today's over-hyped execucelebs.
Consider the pomposity and utter absence of self-awareness
of Yahoo CEO Marisa Mayer who pontificated on The Today
Show that she values "God, family and Yahoo - in that order"
and yet decreed that employees can no longer work from
home and that even occasional flextime is discouraged. Her
memo read, in part, "For the rest of us who occasionally have
to stay home for the cable guy, please use your best
judgment . . ." (Note to CEO: Try not to insult any employee
who occasionally needs to take a child to chemotherapy or
sign in an elder to an Alzheimer's unit by suggesting they are
at home waiting for the cable guy.) I wonder if all the
personal support services that her 2012 compensation of
$36.6 million can buy helps her to be more or less in touch
with the challenges of her employees' daily lives.
This over-compensated obliviousness is on further display in
the putative self-help best seller Lean In: Women, Work, and
the Will to Lead by Sheryl Sandberg. This faux feminist chides
women for holding themselves back because of a lack of
confidence, their concern about balancing work and family or
their reluctance to accept accelerating career demands.
Really!? Who is going to take any kind of advice (career or
otherwise) from a person who writes, "The days when I even
think of unplugging for a weekend or a vacation are long
gone." What bunk. What nonsense. This woman needs a tour
of the local cemetery to meet all those other indispensible
folks. Perhaps instead of leaning in Ms. Sandberg is
disoriented from leaning over as she dragged home $845
million in 2012.
For better reading and a more realistic view of today's
workplace, the challenges of work / life balance and the risk
of burnout I recommend (especially to organizational leaders)
a few powerful and profound books about how ordinary
people struggle to pay the bills, make the rent and try to have
some kind of a real life at the same time.
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This new plutocracy / "me first / I've got mine/ let them eat
cake" attitude is not only bad for most employees it is also
bad for the bottom line. Turnover (the cost of replacing
employees who leave in search of better working conditions)
is assessed by the Center for American Progress at more than
one fifth of the employees salary for those making up to
$75,000 per year. That cost goes up in multiples for senior
managers to as much as 213 percent of salary for very highly
paid positions. If boards of directors aspire to be anything
other than sycophantic rubber stamps these measures should
be factored into senior management performance evaluations.
Perhaps you are fortunate to work in a culture that supports
the goal of achieving some work / life balance. I've had the
opportunity to work with many of them such as Volkswagen
(they shut off employees' email 30 minutes after their shifts
end), Goldman Sachs (actually urging junior staff members to
take weekends off) and BMW (with new rules that will keep
workers from being contacted after regular work schedules).
And this isn't just "do gooder-ism"; it's recognizing that
employees must be able to get away from work to be able to
become more engaged with it and, thus, become more
successful.
Should your organization be run by idiots and be putting you
at risk of physical and psychological burnout you have a
choice to make. You can either hang in there as long as you
can and hope things to change or you can start to put a job
change plan into place. To get you started in the right
direction I am proud to suggest Winning Job Interviews by
Paul Powers that will help you get going in the right direction
as quickly as possible.
In the meantime here are some ideas that you can use to
help you fight burnout until you can land in a better place.

Paths Forward
* Watch. You're not the only one fighting burnout. Look
around and see who else seems to be dealing with it in as
positive a way as possible. Don't be afraid to adopt or adapt
success strategies used by others. Just watching a colleague
accomplish something meaningful has been shown to increase
one's ability to successfully meet challenges. (Bandura, 1977)
* Look. That is - look for the right next employer. An article
in the Harvard Business Review (Creating the Best Workplace
on Earth) listed six virtues of a dream company as reported
by hundreds of executives. They are:
1. You can be yourself.
2. You're told what's really going on.
3. Your strengths are magnified.
4. The company stands for something meaningful.
5. Your daily work is rewarding.
6. Stupid rules don't exist.
When job hunting keep these in mind as you assess potential
employers.

employers.
* Get Creative. If your job is stifling you look for ways to
change it up, modify it, do it differently. If that doesn't work
get some creativity into your non-work life. Take an art class,
join a community choir, theater group or take music lessons.
Getting your creative juices flowing will give you energy and
have a positive impact on our work life and your job hunt.
* Give. That is - give of yourself. The best way to feel better
about yourself is to help someone else. Look around for a job
search support group, a church group, a food pantry, animal
shelter, tutor program etc, etc. Our world is filled with needs
and someplace close by needs your help. And research into
the "Helper's High" demonstrates that it is you who will
benefit most.
* Talk. Don't hole up and try to dig your way out of a
burnout situation by yourself. One study that really got me
down indicated that the number of people who said they had
no one with whom they could discuss important matters
nearly tripled in the last 25 years (McPherson et al., 2006).
Find a sympathetic ear, a good friend, a clergy person, or a
counselor. Hopefully this person will have some support and
good advice to share but even if that isn't so much the case
just hearing yourself outline your current trouble spots will
help you focus on solutions. Warning: don't do this at work!
The walls have ears and many of your so-called work friends
are either just acquaintances or, sadly, competitors in hiding.
LifeMap (sm) is about separating hype and noise from
genuine help so that you can build an engaged and satisfying
work and non-work life.

· Need Career Coaching?
The best investment you can make is in your career, your
future and yourself.
email drpaul@drpaulpowers.com

· Tired of boring meetings??
Have Dr. Paul speak at your next off-site meeting or
conference. Fast-moving, practical, motivating presentations
from an acknowledged leader in the field of career and
personal success.
http://www.drpaulpowers.com/speakingschedule.html
Resources
· Are you or someone you know job hunting or thinking about
it?
The best, concise, all-round job changing guide available.
Revised Edition Winning Job Interviews by Dr. Paul Powers.
In this easy-to-follow, step-by-step book, Dr. Paul Powers
demystifies job interviewing, explains why the process
actually favors the job hunter, and shows how you can
dramatically improve your interview skills.

dramatically improve your interview skills.
Packed with solid, practical information and laced with both
humor and "kick in the pants" motivation, Winning Job
Interviews is the book you wished you had before your last
interview... and is mandatory preparation for your next one!
· Stalled at work? Still struggling to find your true vocation?
Or know someone who is? Order your copy of Love Your Job!
Loving the Job You Have, Finding A Job You Love by Dr. Paul.
http://www.drpaulpowers.com/booksandarticles.html

Have an issue or question you'd like Dr. Paul to address in a future edition? Send an email
to the email address list below.
If you found this issue of LifeMap of value please forward it to 3 people who you think will
enjoy it or you may send us their email address a for a free subscription.
To ensure that LifeMap is delivered to your inbox, please add drpaul@drpaulpowers.com to
your address book or list of approved senders.
(Our privacy policy: we do not share or sell email addresses or any info with any other parties. Ever.)

Sincerely,
Dr. Paul
Email: drpaul@drpaulpowers.com
Phone: 941-681-2304
Web: http://www.drpaulpowers.com

Forward email

This email was sent to linda@powersdesign.net by drpaul@drpaulpowers.com |
Update Profile/Email Address | Instant removal with SafeUnsubscribe™ | Privacy Policy.
Dr. Paul Powers | 218 Brandywine Circle | Englewood | FL | 34223

